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3:00 PM
SPECIAL MEETING
Chair, Tim Ker~ten
Vice Chair, Rod KeiZ
s ·e cretary, John Harris
I.

)

Business Items
A.

Resolution Regarding Enrollment Quota Det·ermination (Conway)
(Second· Reading)

B.

Resolution Regarding Space and Facility Allocation (Conway).
(Second Reading)

c.

Resolution Regarding Grade Definit·io'ns and Guidelines (Brown)
(Second Reading)

D.

Resolution Regarding Survey of Graduates (Simmons)
(First · Reading)

E.

Resolution Regarding Consultation on Catalog Changes (Harris)
(First· Rea.'ding)

F.

Resolut-ion Regarding Student Withdrawal from Class After the
Census Date (Stowe} (First Reading).

(Revis-ed)

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
· AS-1 05-80/BC
November 18, 1980
RESOLUTION CONCERNING ENROLLMENT QUOTA DETERMINATION
WHEREAS,

The determination of enrollment quotas and long-range enrollment
guidelines for each school at this univeristy is potentially
the single most important decision affecting the character, quality
and operation of the University; and

WHEREAS,

Shifts in enrollment quotas from lower cost programs to higher cost
programs, and vice versa, affect the allocation of resources
at the university, particularly in a time of limited resources; and

WHEREAS,

The Academic Senate had been consulted directly in the annual review
of the college growth rate and distribution of enrollment by school
(AB 71-1); and

WHEREAS,

The Academic Senate is now only indirectly involved in the annual
review process consultation via informal contact through the
President s Council Meetings (AB 74-3, revised); and
1

WHEREAS,

Enrollment quotas have not been discussed at the President 1 s
Council Meetings this year, and a decision on this matter must be
made between November 1 and November 15 of each year (AB 74-3, revised);
and

WHEREAS,

It is realized that the prime responsibility for setting enrollment
targets and gui.delines rests with the university president (AB 74-3,
revised); therefore be it

RESOLVED:

That whenever pol icy decisions are to be made concerning enrollment
quotas and long-r~nge enrollment guidelines, formal consultation
should occur between the Executive Committee of the Academic Senate
and a representative of the university administration. The
Executive Committee of the Academic Senate will then decide if
further consultation on the part of the Senate is required, and
route it to the appropriate committees for action.

BACKr,Ro~TND ' 1!1 l'ERin.L

CONCERNING WTDGE ~~ CO ;·':I l' i'EE' S SPACE ALLOC/\ riO!--.

RESOL'T riOI'l:

rhe n '"'lo,rnt of spnce "'lloc~1teo to an instr,Jctional pr.ocrra·., at C.:tl Poly
is deter,ined hy st:F1te for.·,,lns involving F'i'E(Fllll T'i·ne Eq11ivalent Stll
flents) an~ FrEF(F'·lll. ri·Tle Eq11ivnlent F'aclllty '1e,hers) oenP.raten by ec1ch
school.
rhe aventqe is aho11t 3. 5 Sq!I<'~re feet !Jer F' :'E, accorrHnq to
Exec•Jtive Deem Do•lCTlas Gerar9.
fi'iqqres concerninq F i'E ann F f'EF i'lre
deter'Tiined for the ca'"P'lS each ··lfarc'h, and r-tre Sllb'Tii tter3 to the hoard
of trtlstees along with ca_.,p,Js propos.::1ls for 'Tlajor and '"linor capital
o•Jtlay proqra·-rts.
rhese proposals are developed thronqh cons,ll tr.~ tion
between the President, .~xec,ttive Vice President, Vice President for
Acade·nic Affairs, the President's Council, and the Execlltive Dean.
No cons'.lltation takes place presently l>7ith the 1\cadernic Senate or
its co·n·"''ittees(i.e., Lonq Range Planninq and Btldaet Co·Ttmittees) con
cerning space allocation clt Cal Poly.
I~portant decisions affectina the instructional proara~ are ~ade at
the 'Tniversity level involvina the allocation of space, both in new
construction and in renovated bqildinqs on ca,np•ls. l\ rank ordered
priority list is developed on ca~pus concerninq both ~ajar and ~inor
(orojects costinq less than $100,000.00) capital o11tlav proqra ·Tts.
l\lso 11Se of renovated space(existinq fA.cilities which beco.,e vacant
d•1e to new constr11ction - i.e., Dexter Library and Chase Hall) is
deter"'l.ined hy the ·iniversity ad~inistration.

A c11rrent exarnole of the renovation concept can he seen in t'he r~lloca
tion of space in the old Dexter Library with the '"lOVe into the 'Rob~rt
E, ·{ennedy library sched'lled over q•tarter hreak 'before winter q•1arter
begins. only two oeneral 9•1rpose classroo.,s Are planneo for this 'b11il-.
din:q, a b•Iildinq which the Chancellor's office statewide restriction
aqa inst the construction of qenera 1 cla ssroo•, facilities (as quoteo in
AB 74-3) does not apply to. Although, accordina to Dean Gerard, •there
is no shortage of qeneral classroom facilities at the 'Tniversity, when
the' whole acade."'liC day is considered, • some questions co11l~ be asken.
Could we replace so·ne of the inadeq•Jate general classroo·n facilities,
which are now utilized, by better ones in the Dexter Librarv cornplex?
Why are only two general classroo•n facilities beinq considered for per
haps the only building in the foreseeable future, where a significant
number of general purpose classroom facilities could be constr11cted?
rhe new Engineering South Building, the next ''!'lajor constr•lction pro
ject for the camp•.ls, will only have two qeneral p11rpose classroo""IS
built into ito
rhis is only one isHue that co,tld 1->e raised, if the
l\cade•n ic Senate by way of its CO"!!'n it:tees was cons•tlted in the space
allocation decision ~akin~ process.
1'he ti'T!eliness of the issue is apparent fro'TI the i•npacted stat11s of the
•tniversity, which "1.akes space allocation an even ,,ore i•t~portant concern.
rherefore the followinq resol,ltion is presenter! callina for conS'lltation
hetween the ad·11inistration and the Acade""ic senate concerninq space ann
facility allocation at the ·rniversity.

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-106-80/BC
November 18, 1980
RESOLUTION ON CONSULTATION IN SPACE ALLOCATION
WHEREAS,

The allocation of space and facilities on a university campus
comprises a significant resource; and

WHEREAS,

This resource becomes even more important when the university
campus, like Cal Poly•s, faces an impacted status for several
years; and

WHEREAS,

Some flexibility and discretion exists at the local campus level
in the CSUC system concerning the allocation of this resource; and

WHEREAS,

The allocation of this resource impinges directly upon the quality
of the instructional programs at Cal Poly; and

WHEREAS,

Currently the faculty at Cal Poly, who have the primary responsibility
for instruction, have minimal input·into the space allocation process
via the Academic Senate and its committees, therefore be it

RESOLVED:

That the administration of California Polytechnic State University
should engage in meaningful consultation with the Academic Senate
via the Executive Committee, and appropriate subordinate committees,
as deemed necessary by the Executive Committee, whenever decisions
are being made concerning current or future space allocation on the
campus.

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-109-81/IC
January 6, 1981
RESOLUTION REGARDING GRADE DEFINITIONS AND GUIDELINES
Background: Over the last several years a number of studies of the
grading system have resulted in recommendations that the definitions of
the letter grade system be revised. The proper role of the letter grade
system is to allow a shorthand evaluation of student performance that can
be easily interpreted. Both the CSUC Academic Senate and the Cal Poly
Task Force on Grade lnflation have recommended that the definitions of the
letter grades be made more operational and that they be more closely coupled
to levels of attainment of course objectives. During the Spring Quarter
of 1980, the Academic Council passed a resolution suggesting that all faculty
include in course syllabi such information as. course objectives and methods
of evaluation, where appropriate. Such course descriptions allow each
instructor to establish grading criteria and to relate measures of
performance to course objectives.

WHEREAS.

The letter grade serves several purposes which include
evaluating the student for retention and progress toward
graduation and informing the student regarding his/her
level of achievement of the learning and performance
objectives established for the course; and

t·!HEREAS,

The University has already identified that normal progress
toward graduation requires maintenance of at least a 11 C11
average; and

WHEREAS,

The broad range of courses and activities encountered at
the University and the variety of teaching styles will
lead to very different evaluation methods and grading
criteria for different courses and instructors; and

WHEREAS,

The level of performance or understanding in a course or
activity may indicate the level of preparation for a
subsequent course; therefore be it

RESOLVED:

That the catalog definitions of the letter grades should
be revised to include the following:

A - Excellent attainment of course objectives.
performance.

An exceptional

B - High level of achievement of course objectives. This
level of performance is well above that required for
progress toward graduation or for continuation in
courses for which this course is a prerequisite.
C - Satisfactory achievement of course objectives. A level
of performance which is acceptable for progress toward
graduation and for enrollment in subsequent courses for
which this cotirse is a prerequisite.
D - Achieves course objectives at only a m1n1mum or perfunctory
level. A minimum passing performance. An accumulation of
such grades can result in academic disqualification from
the university. It is recommended that this course be
repeated prior to enrollment in a subsequent course for
which this course is a prerequisite.
F- Fails to achieve course objectives . at a m1n1mum level.
An unacceptable performance which does not meet requirements
for credit toward graduation.
Cr- Achievement of course objectives at least at the level of
acceptability required for progress toward graduation and
for enrollm~nt in subsequent courses for which this course
is a prerequisite.
NC - Does not achieve course objectives at a level o.f acceptability
required for progress toward graduation. This course must
be repeated :prior to enrollment in a course for which this
course is a prerequisite.
No single set of criteria for evaluating students can be applied to all courses.
Standards must be developed for each course in accordance with the objectives
of that course. Each faculty member is encouraged to 1dentify the course
objectives and the criteria to be used to determine the level of achievement
of those objectives for each course that he/she teaches.

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-104-80/LRP (Rev.)
February 17, 1981
RESOLUTION REGARDING SURVEY OF GRADUATES

)

WHEREAS,

A major goal of the university is to prepare students
for employment in fields for which they were educated
or in related fields; and

WHEREAS,

The education received should prepare graduates for
promotion to positions of increasing responsibility
and leadership; and

WHEREAS,

Data on the success of graduates is necessary to
modify curricula to meet changes in employment fields;
and

WHEREAS,

The Placement survey questionnaire mailed to students
at graduation provides only limited information and
not the data needed for effective long-range planning;
therefore be it

RESOLVED:

That the Academic Senate recommends to President Baker
that the Placement Office be authorized and financed,
from non-instructional funds, to begin a revised
schedule of surveys of graduates beginning with the
class of 1980-1981; and be it further

RESOLVED:

That the faculties of the University, with the assistance
of the Placement Office and other appropriate campus
agencies, design the survey forms for their disciplines;
and be it further

RESOLVED:

That the confidentiality of individual responders be
ensured; and be it further

RESOLVED:

That data and interpretation of data be available to
members of the University community.

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS...,ll2-81/CC
February 17, 1981
RESOLUTION REGARDING CONSULTATION ON CATALOG CHANGES
WHEREAS,

Faculty consultation in the catalog curriculum
process is vital; and

WHEREAS,

University departments occasionally find it
necessary to request catalog changes after
catalog deadlines; and

WHEREAS,

University departments currently request catalog
changes after catalog deadlines without Academic
Senate examination; and

WHEREAS,

No procedure now exists concerning faculty consultation
to proposed catalog changes after catalog deadlines;
and

WHEREAS,

Catalog time constraints make full Academic Senate
catalog deadlines all but impossible; therefore
be it

RESOLVED:

That the CurriGulum Committee of the Academic Senate
be authorized to act for the full Senate concerning
those requested changes to the catalog after the
catalog deadlines.

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
AS-113-81/Stowe
February 17, 1981
RESOLUTION REGARDING STUDENT WITHDRAWAL FROM
CLASS AFTER THE CENSUS DATE
WHEREAS I

We are presently operating under the Trustees'
requirement that a student may withdraw from a
class after the census date only for reasons
which are 11 serious and compelling; 11 and

WHEREAS,

We recognize that indeed there are serious and
compelling reasons for which a student might
need to withdraw from a class after the census
date; and

WHEREAS I

In many cases, such reasons cannot be adequately
verified due to the nature of the problem, or
to lack of resources, time or expertise, thus
putting a premium on student dishonesty; therefore
be it

RESOLVED:

That the Trustees be requested to change the
requirement which necessitates evaluation of
such serious and compelling reasons, in favor of
a substitute procedure allowing each student a
strictly limited number of withdrawals after
census dates without verification of reasons.

